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DIRECTOR'S
SHARING

Dear all,

With the Corona outbreak
and lockdown challenges,
this year we focussed on
providing online, free, and
contextual learning
resources to underprivileged
schoolchildren. While doing
so we collaborated with Govt
systems, we learned a lot in
this process. This has surely
shaped our vision for future
endeavors.

The whole world is facing
complex and huge
challenges. To tackle these
issues, we need to develop
solutions designed for scale.
Collaborations, tolerance,
sustainability, empathy, are
going to be the new buzz
words that will define our
future. We at VOPA are
committed to these values
and our mission.

With your support, we shall
strive hard to create a better
future for tomorrow!

Prafulla Shashikant
Director; VOPA
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HIGHLIGHTS OF THE YEAR

e Covid-19 pandemic triggered the lockdown in March 2020, VOPA
initiated a donation drive and provided essential grocery kits to the
needy by keeping all our regular work aside. We were able to reach 1500+
families in the Marathwada region.

e We launched 'V-School website' - An online education platform in June
2020. Till July 2021, it is visited by more than 17 Lakh users, with more
than 1.3 Cr page views.

e Under the 'V-School website' project, we trained 300+ content builders
for digital content development.

e VSchool website hosted 600+ chapters from Ist to 10th class.

* In November-December 2020, we held various online competitions for
students, parents, and teachers, in which 660 participants participated.

e We conducted more than 62 free online sessions for teachers, students,
and parents that could reach 11,000+ students directly.

e From Jan 2020 to Feb 2020, we conducted a unique course named

'Jadan-ghadan for 60 adolescent girls.
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RECENT UPDATES

il =
*Oct 2021

e With a huge response to V-School learning website, we developed an
android App 'VSchool Free' to provide a free learning ecosystem. The
App was made public on 12th June 2021. This App has replaced the earlier
V-School website.

e Since June 2021, the V-School App is downloaded more than 6 Lakh
times. More than 4.7 Lakh unique students have registered on the App.

e We have collaborated with Jalgaon, Ahmednagar, and Osmanabad

Jila Parishad to build the learning content for V-School App

e Since April 2021, 1200+ Zila Parishad teachers have contributed to
building educational content using VSchool pedagogy and technology.

e 1200+ unique lessons are created from Ist to 10th class for Marathi,

Semi-English, and Urdu medium.
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Achievements

e 6000+ students from different districts of Maharashtra rated an average

of 8.3 out of 10 for the V-School learning website.

e VOPA got incubated by 'Edumentum’ o ) ' d

well-known national initiative supported P e e g

by Mantra4Change and Shibulal Family = ot A e

Philanthropy.

=it (Vowels of the Peopte Association)
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e VOPA got selected at Unltd India AP IR TP AV A AF R
ST A TR S TG T WA AT, TR Tammst e heo

cohort, an incubator. pshan’ i el
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e VOPA is felicitated by Babel Trust by e o e T e e e

SIS BT HTEE P FATwaEra fen wwem e, § wfem

'Samaj Prerna Puraskar 2020 " e

e Got an opportunity to connect with Vedh Teachers group and facilitate
the leading teachers in it. Resp.Nandkumar sir, Dattatray Ware sir

wholeheartedly appreciated the VSchool project.
* Received appreciation by Mr. Naval Kishor Ram (IAS), Mr. Rahul Rekhavar

(IAS), Mr. Koustubh Divegaokar (IAS), Mr. Abhijit Raut (IAS), Mr. Rajendra
Kshirsagar (IAS), Mr. Rahul Gupta (IAS), Mr. Pankaj Ashiya (IAS)

» Along with Ahmednagar, we have an office space at a prime location at

Kothrud in Pune.

e Shortlisted at Misfits west region pitching event.

e Built a network of 5000+ SSC students on Telegram and WhatsApp
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1. Covid-19 Relief Work

VOPA primarily works in the education domain. But, with the Covid-19
epidemic, we set aside our work and dedicated our efforts to relief work.
We ran a crowdfunding campaign that raised “7 Lakh rupees donations.
We were able to provide essential grocery kits to “1500 families, i.e.,
nearly 7500 needy people in Marathwada (i.e., Ambajogai, Beed,
Shrogonda, Aurangabad, Mazalgaon, Ahmednagar, etc.). More than 300

people supported us for these efforts.

Ambajogai
)

Mazalgaon

To help maintain the dignity of the needy, we avoided taking photographs,

feedback during these activities.

Collaborations:
e Beed Zila Parishad, Beed
e Sonadara Gurukulam, Domari

e Snehalaya, Ahmednagar
e Goonj, Delhi



2. V-School e-learning website

A story of a schoolgirl..

“Tai Kolekar is a schoolgirl from Sangola block in
Maharashtra. Her father is a marginal farmer
with a very low income. Tai aspires to become
an IAS officer in future. She used to attend the
school regularly and study hard. Her parents
couldn’t pay for extra tuition, or expensive
books. But it didnt lower her confidence at all,
because her teachers and school provided her
with all the needed inputs and facilitation.

In Covid-19 lockdown situation, schools were
closed. People started using virtual classrooms,
various e-learning apps, recorded lectures, etc.
Now, Tai was taken aback, her parents would
never afford them. There were many students
around her who were using expensive learning
resources to keep their studies going. Tai's
father owned a cheap mobile but all she could
access was randomly received WhatsApp
forwards in the name of online education. Tai
was waiting eagerly for schools to reopen.

Schools reopened. Tai was happy and eager to
sprint back. But soon she realized that e-
learning resources, learning apps, online tests,
zoom calls, animated videos, etc. had become
normal elements of education. She can’t afford
them, & her teachers fall short to provide similar
resources. Now, her hope and confidence are
withering away”



* Need of the project - According to ASER 2020 survey, 62% of enrolled
children live in families with at least one smartphone. But only 36% of
them receive educational inputs from School. They have smartphones but
no access to education on them. Teachers and schools are not well
prepared to create and provide quality educational e-resources to
students. There are few learning apps, but students cannot afford them,
or these apps dont have content in Marathi or Semi English Medium.
Random forwards on WhatsApp remain the only thing in the name of
online education. There is a huge need of equipping teachers and

students with free, contextual teaching-learning content.

e Objective: Providing free, accessible, contextual education to Marathi
and Semi - English medium, Ist to 10th std students of Maharashtra.
e Duration: June 2020-June 2021

* Website: ssc.vopa.in, edu.vopa.in

e Flow of concept and activities -
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content too VOPA o _tc:pu:s e
less time spent
Various Feedback to District and
: : Custom reports :
regions and respective state education
districts school Dpt.
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improve their. S S raads training
‘capacity € Programs



e Approach:
o Focus area - Contextual Learning Content.
o Content Developed by Expert Govt. Teachers
o Medium - Marathi and Semi English
o Primary classes' content is developed for Parents.
o Use of different elements in content like Text, GIF, Images, Videos,
Google Forms, etc.

e Implementation: This project was launched in Beed in April 2020 for SSC
students, later from July 2020, it supported Ist to 9th class students too.
We collaborated with Beed, Pune and Osmanabad ZP teachers to build
educational content for this project.

* This website is closed now with a replacement by an android App
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™ Students from these

districts are
using V-School!

If we assume that only 10% of users are actually benefited
from V-School, and if one student needs to pay Rs. 5000
per year for her online education.

Then V-School has saved at least Rs. 50,00, 00,000 (50
Crores) of the needy parents by providing free online
learning resources.
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e Output - Educational Resources

o 600+ Lessons published on V-School website. Samples as following.
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Heredity and Evolution

Let’s study the following chapter. Do send your work and

i t to your hers through your group. As
per request for teachers, Please arrange meet or zoom call with
class.
awe Whatsapp Toe @ firen ferstn s grsan, e
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Dear student we know that a wall Is made up of many bricks .a book
is made up of many pages, a page ks made up of many patagraphs, a
paragraph is made up of many santerice, a sentence is made up of
mary words and world s made up of many betters.

fike this-our body is also made up of small units called as cell

Cell is the basic structural and functional erganisation of Living
Crganism.
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. This DMA is actually responsible

to carry the information from our parents to us.

Dear student now we have to see carefully the fellowing videa
to introduce our topic.
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e Output - Educational Videos
o More than 500 educational videos were created and hosted on
YouTube by teachers and volunteers till February 2021. They received
5 Lakh+ views with 15000+ hours of watchtime in that phase.
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o Currently, VOPA's YouTube channels host 3000+ videos and have
received more than 13 Lakh+ video views with 34000+ Hours of

watchtime so far.
o There are 5000+ subscribers to the VOPA YouTube channel.

o The videos are 'not monetized' to avoid displaying ads to users.

Teachers are trained to create effective videos in almost zero budget resources
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e Output - Users and Usage
o According to google analytics, the website was visited by more than
17 lakh users during its life cycle.

o The website received 1.3 Crore page views until it got replaced by

VSchool App. These are few clicks from the field shared by teachers.

More intereting fact is that the website was used by multiple students on a

single mobile device. Hence the user base could be even bigger.




e Output - Teachers Trained

o 300+ Teachers and Volunteers were trained for content building

Pune Zila Parishad: 12 Teachers
Osmanabad Zila Parishad: 40 Teachers
Beed Zila Parishad: 16 Teachers

Interns: 25

Volunteers: 200+

T

8! .

Hon. District Collector Mr.Rahul Rekhavar addressing during Teacher Training

ivekanand Kad... ﬁ & r ' W
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Hon. District Collector Mr.Koustubh Divegaokar addressing the teachers
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e Output - Live Teaching Sessions

o Hundreds of students requested us to conduct live online sessions on
academic subjects, so we started conducting the online sessions in
Oct 2020. The cumulative attendance reaches 11000+ participants.

o From Oct 2020 to Feb 2020, we conducted a total of 52 online
teaching sessions for students, teachers, and parents. Out of
which 22 were academic, and 30 were on different subjects like
Gender, Child psychology, Understanding self, Health, Storytelling,
Parenting, Teaching in Covidl19, etc.

o These highly qualified and experienced people conducted online

sessions for free.

O O

Bn‘dhll [Su-tial H'ﬂ||:l¢ih 5-ll‘r'|¢| Nikitl’ maﬂ& Mlahendra E-Egﬂ-hr{'r Manisha
Activist, BALLB, [Theatre Artist, (Digital Walunj [Researcher, Kambale
ILS Pune Founder at Tiny Marketing) [Theatre Artist]  Environmental (Teacher, Nasik]
Tales Science, lapan

& §

Meena Nimkar Dr. Waishali Deepa skt Udhhav Wayal Ms, Sampada
L Pranali Sisodia . 2
{Master Trainer, (paediatrician, Deshmukh [Faimder (APD, Tribal {Sanskrit Lecturer at
QUEST) Dinanath Mangeshkar  |[Writer, social vardhishn I'J} Department,  Americaninstitute of
Hospital, Pune ] Waorker) Aurangabad  Indian Studies)

“In today's session | understood that proteins, vitamins,
a good diet is important for our body. To grow you
need to eat nutritious food, exercise, we should not
eat junk food, we should eat a little more breakfast
and medium quantity lunch and should eat a light
dinner because if you sleep after dinner, it is not
digested and it leads to obesity.”

- Anushka Koli (9th std student from Rami village,

Dist. - Dhule)
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Aatish's Case Study

Atish, a typical 15 years old with charming eyes, just entered the much-
celebrated 10th standard. Born in a very non-descript village called
Dongarkinhi, Taluka Beed, a migrant daily wage earner father and mother,
work as manual labor in the village.

However, that never stopped his
education in the past from Ist to 9th
standard.

The pandemic, closing of schools, and
education made online, brought his
plans to a screeching halt. Even
though he is the only one in the
community to have what can pass as
a smartphone, online apps' exorbitant
fees were beyond his and his friends'
reach.

ST

ad]
A

The language, context of the options was so unfamiliar that the fees seemed
less of an issue. VOPA, could not accept this. We could not see millions of

~ Atishes lose a year and possibly a lifetime opportunity of higher education and
EL) thus a better livelihood in the future.

- Having been connected with Maharashtra’s rural education scenarig,
F,_ very closely familiar with their challenges and needs. We de

T e Y

developed a technically slick platform for all such students in M
§r VSchool runs on very low bandwidth, keeps the students within tl e App'to

- avoid getting lost in the web-maze. 2
_ 'With no installation or login required, several students can study ‘romr using " %
Aatish's one phone, thereby maintaining much-needed \ ﬁ ™

p""sociol ' |o\rr within children (albeit retaining the social distance). :

Atish, full of gratitude, wrote us a

= letter, sharing his delight at using the
= ! platform, fun involved in learning &

studying, group interaction, and
| teacher assistance whenever required.
In his own words, now he is enjoying
| studying because he decides his
timetable and has made him more
‘_,respon5|b|e than ever before.

Indeecr ‘ms Iue:ﬂer brough’r a muqJn— dulation to team VOPA. “’r
suddenly answered several ques ns we he en toying with for many
s. We are in the development or - 'are all our'e truly benefitting

__‘-j&




‘6 Feedback Received

My name is Shital Shete. | live in
Sangamner taluka. My son Aditya is
studying in class Il. My son's school was
closed due to the lockdown. His school
did not start online education due to
some difficulties. | did not understand
how to teach my child at heme.

| couldn't find any material or any app
on the internet based on how parents
teach their children at home. Then, |
got to know about VSchool from one
of my friends.

It was a free app with video, audio, ppt, images, etc. It had instructions for

parents about 'how to teach children at home for every lesson." It was the fir: l
time | knew what pedagogy was. | was able to teach my son playfully at home
because of VSchool. (Translated)
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3. V-School Free Android App

Most of our beneficiaries belong to rural areas
and they face unique challenges. Through our 'SChQDI
pilot projects in Beed, we had a lot of learnings f

TR

and insights about the online education of

children in rural Maharashtra.
Considering all those insights, we decided to | -
develop an app that will be useful for students as
well as teachers. We approached Jalgaon lJila

Parishad to collaborate, Resp. Abhijit Raut sir

supported this collaboration with every possible

help. The project activities started in April 2020.

There are five main components of this
project
1. Android App development
2.Web App dev for content builders
3.Training of teachers for content building
4.Data and server Management
5.Fundraising
On the educational content front, we are
developing  educational  resources for
Marathi, Semi-English Medium, and Urdu

- medium students. We are also building the

resources for Sanskrit and  various

s | competitive exams. V-School has become
0 o system that can be used to build,

. present and distribute any educational

B content in the most user-friendly &

effective way.
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4. Jadan Ghadan for adolescent girls

About 21% (243 million) of the Indian population is adolescents. They are
the future of the nation, forming economic and demographic forces. But
the wide range of issues faces by adolescence in India such as nutritional
deficiency, sexually transmitted diseases, reproductive health problems,
physical and mental stress, stress due to habit of chewing tobacco, drugs
addiction, addiction to playing a video game and internet surfing, early
marriage of adolescence girls and early maternity risks.

With the help of Sonadara Gurukulam, we launched an online course for
60 adolescent girls studying in 8th to 10th sid living in the
Maharashtra state.

Period: Dec 2020 - Jan 2021 Number of Participants: 60

Objectives of 'JADANGHADAN' course:

1. To make participant adolescent girls
aware of the physical, mental, and
emotional changes happening during their
adolescence.

2. To provide scientific knowledge on
different topics such as nutrition and
balanced diet, healthy lifestyle, the function
of brain and concrete thinking and abstract
thinking, menstruation, and menstrual health
management, the meaning of love,
attraction, and friendship, drug addiction,
tobacco, cigarette addiction and addition of
internet surfing and social media, cyber
safety and cybercrimes, cyberbullying.

3. To develop a scientific mindset and

eradicate superstitions regarding
menstruation  and  menstrual  health
management.

4. To develop an understanding of emotions,
origin of emotions, and different types of
emotions and teach a positive way to
express their feelings.




The application process to get admission for the ‘JADANGHANDAN'
Course: -

We kept the application process simple because many students and
parents are not techno-savvy. Many girls live in a rural area or belong to
low-income families. They do not have personal phones to access the
online course. They are using their parent’s or relative’s mobile phone.

We prepared an application form in google forms. The First 7 questions
are about candidate’s basic information; the next two questions were
asked to get an idea about their parent’s occupation and financial
condition, next 4 questions are asked to know the candidates interested
in this course and thought process.

We shared the application form'’s link, course details, and posters on social
media.

Those who filled application form till 4th Jan 2021 were shortlisted for
further rounds of the selection process.

Participant Girls:

500 girls from different villages and cities throughout Maharashtra
applied to this course. Out of 500 girls, we selected 60 girls for this
course. These girls are living in the city and village from Ahmednagar,
Osmanabad, Kolhapur, Thane, Dhule, Nanded, Nashik, Parabhani, Palghar,
Pune, Beed, Buldhana, Mumbai Suburban, Mumbai city, Yavatmal, Latur,
Washim, Sangali, Satara, Solapur, Sindhudurg, Hingoli.

Dr. Vaishali Deshmukh volunteered to design 10 sessions under the
‘JADANGHADAN’ course. A baseline data and post-course understanding
was measured to assess the effectiveness of the course.

Feedback by Participants

‘G FdH M R e samfed  “ar eldadte Afgdtar @u waer e, Jt
gl T Hifgd SIedT M0 QU IRTAST §x  HIZAT M3 JUT=AT SfeRex foham a_t s
ZITel halfdd & SR gRallel A9d dX b Bl Sf ] Ahd -cgd d H ALl HeAdted
gis-1 gur Aol ehet 19, Tonr AfAURGIaa die] arpd. o) o fohar sirsiia ursblaga
S ATUUTEe] Mehdl ddé Hiches! graRlt Fglel foarRel a1 &g 1id gra=n
are Fudl ATl U B died gid Jiar MUl ehigla §ime=ar dleid gor 3t
g R U B ®IchiH g ATHesd IT  hIYA Hell HISAT Ui IR Aosrel!
99 A WPt gidT Sl SEERM MUl HIET HAI IR GHSA
AMBAA e Ahd AATal A0 AT A Taé T, U ERIREIT gl e Gu BH
FeAtaT ehloft sfie] QTehed A9, giar.”




5. Audit Summary
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6. Gratitude

This year wouldn't have been possible to survive without the support of our
team, hundreds of supporters, friends, family members, and our mentors.

VOPA has been incubated by Unltd India, Padup Ventures and Edumentum.
These incubators have shaped the skills and vision of the core team. Senior
mentors like Mr.Sanjay Purohit (Societal, Mantra4Change), Mr.Sunil
Chavan(Dr. ML Dhavle Trust), Dr.Girish Kulkarni (Snehalaya), and Mr.Dipak
Palshikar(Vedh) are mentoring the project and the organization.

We are also grateful to Jalgaon, Beed, Ahmednagar and Osmanabad district
administrations each including the support of Zila Parishad, District Collector,
and Chief executive officer, Education officers and thousands of teachers!

Morde Foods Ltd has extended its support with a generous donation to the
project without which this project and all the activities would be impossible!

The idea of V-School and its success in the pilot project was covered by many
leading news channels. V-School is also endorsed by many TV and Film stars
as part of their support for this social cause. We are thankful to all of them.

e Suhas Shirsat

e Omkar Govardhan

e Arvind Jagtap

e Sagar Deshmukh

e Amruta Subhash

e Sandip Pathak

e Pushkaraj Chirputkar

e Parna Pethe

e Pooja Thombre

e Kailas Waghmare
e Makrand Anaspure
e Devika Daptardar
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