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DIRECTOR'S
SHARING
Dear all,

With the Corona outbreak
and lockdown challenges,
this year we focussed on
providing online, free, and
contextual learning
resources to underprivileged
schoolchildren. While doing
so we collaborated with Govt
systems, we learned a lot in
this process. This has surely
shaped our vision for future
endeavors.

The whole world is facing
complex and huge
challenges. To tackle these
issues, we need to develop
solutions designed for scale. 
Collaborations, tolerance,
sustainability, empathy, are
going to be the new buzz
words that will define our
future. We at VOPA are
committed to these values
and our mission. 

With your support, we shall
strive hard to create a better
future for tomorrow!

P r a f u l l a  S h a s h i k a n t
D i r e c t o r ,  V O P A
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H I G H L I G H T S  O F  T H E  Y E A R

Covid-19 pandemic triggered the lockdown in March 2020, VOPA

initiated a donation drive and provided essential grocery kits to the

needy by keeping all our regular work aside. We were able to reach 1500+

families in the Marathwada region. 

We launched 'V-School website' - An online education platform in June

2020. Till July 2021, it is visited by more than 17 Lakh users, with more

than 1.3 Cr page views.

Under the 'V-School website' project, we trained 300+ content builders

for digital content development.

VSchool website hosted 600+ chapters from 1st to 10th class. 

In November-December 2020, we held various online competitions for

students, parents, and teachers, in which 660 participants participated.

We conducted more than 62 free online sessions for teachers, students,

and parents that could reach 11,000+ students directly. 

From Jan 2020 to Feb 2020, we conducted a unique course named

'Jadan-ghadan for 60 adolescent girls.
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R E C E N T  U P D A T E S

With a huge response to V-School learning website, we developed an

android App 'VSchool Free' to provide a free learning ecosystem. The

App was made public on 12th June 2021. This App has replaced the earlier

V-School website.

Since June 2021, the V-School App is downloaded more than 6 Lakh

times. More than 4.7 Lakh unique students have registered on the App. 

We have collaborated with Jalgaon, Ahmednagar, and Osmanabad

Jila Parishad to build the learning content for V-School App

Since April 2021, 1200+ Zila Parishad teachers have contributed to

building educational content using VSchool pedagogy and technology. 

1200+ unique lessons are created from 1st to 10th class for Marathi,

Semi-English, and Urdu medium.
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*Oct 2021



Got an opportunity to connect with Vedh Teachers group and facilitate

the leading teachers in it. Resp.Nandkumar sir, Dattatray Ware sir

wholeheartedly appreciated the VSchool project. 

Received appreciation by Mr. Naval Kishor Ram (IAS), Mr. Rahul Rekhavar

(IAS), Mr. Koustubh Divegaokar (IAS), Mr. Abhijit Raut (IAS), Mr. Rajendra

Kshirsagar (IAS), Mr. Rahul Gupta (IAS), Mr. Pankaj Ashiya (IAS)

Along with Ahmednagar, we have an office space at a prime location at

Kothrud in Pune.

Shortlisted at Misfits west region pitching event.

Built a network of 5000+ SSC students on Telegram and WhatsApp

A c h i e v e m e n t s
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VOPA got incubated by 'Edumentum' a

well-known national initiative supported

by Mantra4Change and Shibulal Family

Philanthropy.

VOPA got selected at Unltd India

cohort, an incubator.

VOPA is felicitated by Babel Trust  by

'Samaj Prerna Puraskar 2020'

6000+ students from different districts of Maharashtra rated an average

of 8.3 out of 10 for the V-School learning website.



1 .  C o v i d - 1 9  R e l i e f  W o r k

VOPA primarily works in the education domain. But, with the Covid-19

epidemic, we set aside our work and dedicated our efforts to relief work.

We ran a crowdfunding campaign that raised ~7 Lakh rupees donations.

We were able to provide essential grocery kits to ~1500 families, i.e.,

nearly 7500 needy people in Marathwada (i.e., Ambajogai, Beed,

Shrogonda, Aurangabad, Mazalgaon, Ahmednagar, etc.). More than 300 

 people supported us for these efforts.

Beed Zila Parishad, Beed

Sonadara Gurukulam, Domari

Snehalaya, Ahmednagar

Goonj, Delhi

Collaborations:

To help maintain the dignity of the needy, we avoided taking photographs,

feedback during these activities. 
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2 .  V - S c h o o l  e - l e a r n i n g  w e b s i t e
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A story of a schoolgirl..

“Tai Kolekar is a schoolgirl from Sangola block in

Maharashtra. Her father is a marginal farmer

with a very low income. Tai aspires to become

an IAS officer in future. She used to attend the

school regularly and study hard. Her parents

couldn’t pay for extra tuition, or expensive

books. But it didn’t lower her confidence at all,

because her teachers and school provided her

with all the needed inputs and facilitation.

In Covid-19 lockdown situation, schools were

closed. People started using virtual classrooms,

various e-learning apps, recorded lectures, etc.

Now, Tai was taken aback, her parents would

never afford them. There were many students

around her who were using expensive learning

resources to keep their studies going. Tai’s

father owned a cheap mobile but all she could

access was randomly received WhatsApp

forwards in the name of online education. Tai

was waiting eagerly for schools to reopen.

Schools reopened. Tai was happy and eager to

sprint back. But soon she realized that e-

learning resources, learning apps, online tests,

zoom calls, animated videos, etc. had become

normal elements of education. She can’t afford

them, & her teachers fall short to provide similar

resources. Now, her hope and confidence are

withering away”



Need of the project - According to ASER 2020 survey, 62% of enrolled

children live in families with at least one smartphone. But only 36% of

them receive educational inputs from School. They have smartphones but

no access to education on them. Teachers and schools are not well

prepared to create and provide quality educational e-resources to

students. There are few learning apps, but students cannot afford them,

or these apps don’t have content in Marathi or Semi English Medium.

Random forwards on WhatsApp remain the only thing in the name of

online education. There is a huge need of equipping teachers and

students with free, contextual teaching-learning content. 

Objective: Providing free, accessible, contextual education to Marathi

and Semi - English medium, 1st to 10th std students of Maharashtra. 

Duration: June 2020-June 2021

Website: ssc.vopa.in, edu.vopa.in

Flow of concept and activities - 
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Approach: 

Focus area – Contextual Learning Content.

Content Developed by Expert Govt. Teachers

Medium – Marathi and Semi English

Primary classes' content is developed for Parents.

Use of different elements in content like Text, GIF, Images, Videos,

Google Forms, etc. 

Implementation: This project was launched in Beed in April 2020 for SSC

students, later from July 2020, it supported 1st to 9th class students too.

We collaborated with Beed, Pune and Osmanabad ZP teachers to build

educational content for this project.

This website is closed now with a replacement by an android App
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If we assume that only 10% of users are actually benefited
from V-School, and if one student needs to pay Rs. 5000

per year for her online education. 
 

Then V-School has saved at least Rs. 50,00,00,000 (50
Crores) of the needy parents by providing free online

learning resources.



Output - Educational Resources

600+ Lessons published on V-School website. Samples as following.
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Output - Educational Videos

More than 500 educational videos were created and hosted on

YouTube by teachers and volunteers till February 2021. They received

5 Lakh+ views with 15000+ hours of watchtime in that phase.
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Currently, VOPA's YouTube channels host 3000+ videos and have

received more than 13 Lakh+ video views with 34000+ Hours of

watchtime so far. 

There are 5000+ subscribers to the VOPA YouTube channel.

The videos are 'not monetized' to avoid displaying ads to users.

Teachers are trained to create effective videos in almost zero budget resources



Output - Users and Usage

According to google analytics, the website was visited by more than

17 lakh users during its life cycle.

The website received 1.3 Crore page views until it got replaced by

VSchool App. These are few clicks from the field shared by teachers.
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More intereting fact is that the website was used by multiple students on a

single mobile device. Hence the user base could be even bigger.



Output - Teachers Trained

300+ Teachers and Volunteers were trained for content building

Pune Zila Parishad: 12 Teachers

Osmanabad Zila Parishad: 40 Teachers

Beed Zila Parishad: 16 Teachers

Interns: 25 

Volunteers: 200+
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Hon. District Collector Mr.Koustubh Divegaokar addressing the teachers 

Hon. District Collector Mr.Rahul Rekhavar addressing during Teacher Training



Output - Live Teaching Sessions

Hundreds of students requested us to conduct live online sessions on

academic subjects, so we started conducting the online sessions in

Oct 2020. The cumulative attendance reaches 11000+ participants. 

From Oct 2020 to Feb 2020, we conducted a total of 52 online

teaching sessions for students, teachers, and parents. Out of

which 22 were academic, and 30 were on different subjects like

Gender, Child psychology, Understanding self, Health, Storytelling,

Parenting, Teaching in Covid19, etc. 

These highly qualified and experienced people conducted online

sessions for free. 

“In today's session I understood that proteins, vitamins,
a good diet is important for our body. To grow you
need to eat nutritious food, exercise, we should not
eat junk food, we should eat a little more breakfast
and medium quantity lunch and should eat a light
dinner because if you sleep after dinner, it is not
digested and it leads to obesity.“                                   
- Anushka Koli (9th std student from Rami village, 
  Dist. - Dhule)
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Atish, a typical 15 years old with charming eyes, just entered the much-
celebrated 10th standard. Born in a very non-descript village called
Dongarkinhi, Taluka Beed, a migrant daily wage earner father and mother,
work as manual labor in the village.
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However, that never stopped his
education in the past from 1st to 9th
standard. 
The pandemic, closing of schools, and
education made online, brought his
plans to a screeching halt. Even
though he is the only one in the
community to have what can pass as
a smartphone, online apps' exorbitant
fees were beyond his and his friends'
reach. 

The language, context of the options was so unfamiliar that the fees seemed
less of an issue. VOPA, could not accept this. We could not see millions of
Atishes lose a year and possibly a lifetime opportunity of higher education and
thus a better livelihood in the future.

Having been connected with Maharashtra's rural education scenario, we were
very closely familiar with their challenges and needs. We designed &
developed a technically slick platform for all such students in Maharashtra.
VSchool runs on very low bandwidth, keeps the students within the App to
avoid getting lost in the web-maze. 
With no installation or login required, several students can study together using
Aatish's one phone, thereby maintaining much-needed
social interaction within children (albeit retaining the social distance). 

Atish, full of gratitude, wrote us a
letter, sharing his delight at using the
platform, fun involved in learning &
studying, group interaction, and
teacher assistance whenever required. 
In his own words, now he is enjoying
studying because he decides his
timetable and has made him more
responsible than ever before. 

Indeed, his letter brought a much-needed adulation to team VOPA. Still, it
suddenly answered several questions we have been toying with for many
years. We are in the development sector – 'are all our efforts truly benefitting
the end beneficiaries, and if yes, how?
Atish's letter answered that for us.

Aatish's Case Study

A year later update: All the students who studied using Aatish's single phone
have passed with more than 80% marks in annual exams.



My name is Shital Shete. I live in
Sangamner taluka. My son Aditya is
studying in class II. My son's school was
closed due to the lockdown. His school
did not start online education due to
some difficulties. I did not understand
how to teach my child at home.
I couldn't find any material or any app
on the internet based on how parents
teach their children at home. Then, I
got to know about VSchool from one
of my friends. 
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It was a free app with video, audio, ppt, images, etc. It had instructions for
parents about 'how to teach children at home for every lesson.' It was the first
time I knew what pedagogy was. I was able to teach my son playfully at home
because of VSchool. (Translated)

मी कनक कोठार, अमरावती �ज��ातील अचलपूर तालु�यात
राहणारी इय�ा नववीची �व�ा�थ�नी आहे. 

ऑनलाईन साधनांचा वापर क�न अ�यास करत असताना माझा
अ�धक वेळ चांगला ��ह�डओ शोध�यासाठ� खच� होत असे. परंतु
आता मा� चांगला ��ह�डओ शोध�यात माझा जा�त वेळ खच� होणार
नाही. 

VSCHOOL या �लॅटफॉम�मुळे मला चांगले ��ह�डओ तर �मळालेचं
पण �यासोबतच मला ऑडीओ, टे�ट पेपर आ�ण इतर ब�याच
�काराचे शै��णक सा�ह�य �मळाले. टे�ट पेपर मुळे पालकांना पण
�यां�या मुलांना �कती समजले हे कळतेय. मला अ�यासासाठ�
VSCHOOL चा वापर क�न खूप आनंद �मळत आहे.    

माझे नाव राज गोरे आहे. मी बीड �ज��ात राहतो. मी इय�ा दहावीचा �व�ाथ�
आहे. लॉकडाऊनपासुन मला अ�यास कसा करायचा हे कळत न�हते. मला खूप
टे�न येत होते. �यावेळ� मला VSCHOOL �वषयी समजले. या �लॅटफॉम�मुळे
मला दहावीचा अ�यास करणे श�य झाले. ऑनलाईन अ�यास करत असताना
��ह�डओ शोधायला खूप वेळा लागायचा. VOPA मुळे आता मला चांगले
��ह�डओ शोधावे लागत नाहीत. EDU.VOPA.IN या वेबसाईटवर जाऊन मी
माझी इय�ा, �वषय आ�ण पाठ �मांक टाकला क� एकाच पेजवर �या
पाठासंबंधीचे चांगले ��हडीओ, मा�हती, �च�े आ�ण शेवट� टे�ट पेपर इ�याद�
गो�ी असतात. �हणूनच खूप कमी वेळेत माझा जा�त अ�यास होऊ लागला
आहे. THANK YOU VOPA TEAM.

Feedback Received



3 .  V - S c h o o l  F r e e  A n d r o i d  A p p

Most of our beneficiaries belong to rural areas

and they face unique challenges. Through our

pilot projects in Beed, we had a lot of learnings

and insights about the online education of

children in rural Maharashtra.

Considering all those insights, we decided to

develop an app that will be useful for students as

well as teachers. We approached Jalgaon Jila

Parishad to collaborate, Resp. Abhijit Raut sir

supported this collaboration with every possible

help. The project activities started in April 2020.
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Android App development

Web App dev for content builders

Training of teachers for content building

Data and server Management

Fundraising

There are five main components of this

project

1.

2.

3.

4.

5.

On the educational content front, we are

developing educational resources for

Marathi, Semi-English Medium, and Urdu

medium students. We are also building the

resources for Sanskrit and various

competitive exams. V-School has become

a system that can be used to build,

present and distribute any educational

content in the most user-friendly &

effective way.



Built as a public good (Its FREE)
Multi-user access like OTT
Marathi, Urdu, and Semi-English
Medium
All subjects available
Inputs in local language and
dialects
Designed for poor network
connectivity
NOT just a collection of videos
Single point depository for
teaching content too
Student and School-level
assessment and feedback

Features
Animated images, audios,
worksheets, tests, presentations,
mindmaps, videos, external links,
creative activities are the basic
building blocks of e-learning
content in V-School
Individual assessment, usage, and
progress tracking
Supplementary system to local
schoolteachers
Centralized monitoring by ZP
authorities

Output so far
*Oct 2021
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About 21% (243 million) of the Indian population is adolescents. They are
the future of the nation, forming economic and demographic forces. But
the wide range of issues faces by adolescence in India such as nutritional
deficiency, sexually transmitted diseases, reproductive health problems,
physical and mental stress, stress due to habit of chewing tobacco, drugs
addiction, addiction to playing a video game and internet surfing, early
marriage of adolescence girls and early maternity risks.
With the help of Sonadara Gurukulam, we launched an online course for
60 adolescent girls studying in 8th to 10th std living in the
Maharashtra state.

Period: Dec 2020 - Jan 2021                             Number of Participants: 60

4 .  J a d a n  G h a d a n  f o r  a d o l e s c e n t  g i r l s

Objectives of ‘JADANGHADAN’ course:
1. To make participant adolescent girls
aware of the physical, mental, and
emotional changes happening during their
adolescence. 
2. To provide scientific knowledge on
different topics such as nutrition and
balanced diet, healthy lifestyle, the function
of brain and concrete thinking and abstract
thinking, menstruation, and menstrual health
management, the meaning of love,
attraction, and friendship, drug addiction,
tobacco, cigarette addiction and addition of
internet surfing and social media, cyber
safety and cybercrimes, cyberbullying.
3. To develop a scientific mindset and
eradicate superstitions regarding
menstruation and menstrual health
management.
4. To develop an understanding of emotions,
origin of emotions, and different types of
emotions and teach a positive way to
express their feelings.
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The application process to get admission for the ‘JADANGHANDAN’

Course: -

We kept the application process simple because many students and

parents are not techno-savvy. Many girls live in a rural area or belong to

low-income families. They do not have personal phones to access the

online course. They are using their parent’s or relative’s mobile phone.

We prepared an application form in google forms. The First 7 questions

are about candidate’s basic information; the next two questions were

asked to get an idea about their parent’s occupation and financial

condition, next 4 questions are asked to know the candidates interested

in this course and thought process. 

We shared the application form’s link, course details, and posters on social

media. 

Those who filled application form till 4th Jan 2021 were shortlisted for

further rounds of the selection process. 

Participant Girls: 

500 girls from different villages and cities throughout Maharashtra

applied to this course. Out of 500 girls, we selected 60 girls for this

course. These girls are living in the city and village from Ahmednagar,

Osmanabad, Kolhapur, Thane, Dhule, Nanded, Nashik, Parabhani, Palghar,

Pune, Beed, Buldhana, Mumbai Suburban, Mumbai city, Yavatmal, Latur,

Washim, Sangali, Satara, Solapur, Sindhudurg, Hingoli. 

Dr. Vaishali Deshmukh volunteered to design 10 sessions under the

‘JADANGHADAN’ course. A baseline data and post-course understanding

was measured to assess the effectiveness of the course. 

“खुप नवीन गो�ी �शकायला �मळा�या �यामा�हत
न�ह�या �या मा�हत झा�या आ�ण खुप गैरसमज �र
झाले कदा�चत ते जर �रझाले नसते तर चुकुन का
होईना पण �नण�य चुकले असते. एका मै��णीसोबत
जसे आपणबोलू शकतो तेवढं मोकळा तुम�याशी
संवाद साधता आला खुप छान वाटत होतं वोपा
हाखरं तर खूप छान �लॅटफॉम� आहे �यामुळेच या
सेश�स म�ये सहभागी होता आलं असेसेशन
शाळेम�ये होऊ शकत नाही आ�ण झाले तरी एवढं
�लोज कोणी बोलु शकलं नसतं.”

“या कोस�मधील मा�हतीचा खूप फायदा झाला. मी
मा�या शाळेत येणा�या डॉ�टर �क�वा घरी आईला
जे सांगू शकत न�हते ते मी वैशाली मॅडमसोबत
बोलू शकते. घरी आई �क�वा आजीला पाळ�ब�ल
काहीही �वचारले तर �या लगेच शांत �हाय�या
आ�ण काहीच सांगाय�या नाहीत पण या
कोस�म�ये मला मा�या ��ांची उ�रे �मळाली
आ�ण मा�या मनातील गैर समजुतीपण न�
झा�या. �हणून खरोखरच हा कोस� खूप छान
होता.”

Feedback by Participants



5 .  A u d i t  S u m m a r y  
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This year wouldn't have been possible to survive without the support of our

team, hundreds of supporters, friends, family members, and our mentors.

6 .  G r a t i t u d e
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VOPA has been incubated by Unltd India, Padup Ventures and Edumentum.

These incubators have shaped the skills and vision of the core team. Senior

mentors like Mr.Sanjay Purohit (Societal, Mantra4Change), Mr.Sunil

Chavan(Dr. ML Dhavle Trust), Dr.Girish Kulkarni (Snehalaya), and Mr.Dipak

Palshikar(Vedh) are mentoring the project and the organization. 

We are also grateful to Jalgaon, Beed, Ahmednagar and Osmanabad district

administrations each including the support of Zila Parishad, District Collector,

and Chief executive officer, Education officers and thousands of teachers!

Morde Foods Ltd has extended its support with a generous donation to the

project without which this project and all the activities would be impossible!

The idea of V-School and its success in the pilot project was covered by many

leading news channels. V-School is also endorsed by many TV and Film stars

as part of their support for this social cause. We are thankful to all of them.

Suhas Shirsat

Omkar Govardhan

Arvind Jagtap

Sagar Deshmukh

Amruta Subhash

Sandip Pathak

Pushkaraj Chirputkar

Parna Pethe

Pooja Thombre

Kailas Waghmare

Makrand Anaspure

Devika Daptardar



/contact.vopa@gmai l .com

9420650484

www.vopa. in

Donate Here

    contact.vopa@ybl

9420650484

Name of Account :  VOWELS OF THE
PEOPLE ASSOCIATION
Bank Name: Kotak Mahindra Bank
Branch: Kothrud, Pune
Account No: 1112842861
IFSC Code: KKBK0001765

/ i n s t a g r a m . c o m / v o p a . v s c h o o l

/ f a c e b o o k . c o m / v o p a . v s c h o o l

Contact us


