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Prologue
We are happy to present the Annual work report of the VOPA’s School Development Project at ABC

English Medium School. VOPA started working with the ABC last year in July 2018. Initially, we
studied the school in depth and presented a detailed report in the form of SWOT analysis. Preparing
that we had conducted individual and focused group discussions with teachers, discussions with the
management team and directors, and we had also studied various documents related to school and
ABC.

Based on SWOT report and the discussions with the school management personals, we had prepared
a three years development plan for the ABC school. It mainly focuses on three aspects — Content
development, Capacity building of teachers and Developing effective systems at the school.

The last whole year has been a fabulous journey for us to work with the ABC teachers. We conducted
extensive training programs at the school, developed new systems and ensured the functioning by
continuous monitoring and follow-up. Also, we took lot of efforts on the motivation and attitude

building of the teachers. This helped us in getting better cooperation from the teachers.

We are sharing here the detailed report of the last year's work at ABC. This report will give useful

insights to all stakeholders involved in the project.

Vote of Thanks

We are very grateful to all the teachers and their families who gave their valuable time for this
training. We are also thankful to xxx and Ms. xxx for continuously assisting us throughout the year.
Also, Mr. xxx , Mr. xxx, Mr. xxx, Mr. xxx, and Honorable Dr. xxx sir have given their valuable
feedback and suggestions for the project. We are thankful to Mr.Pravin Sindhu, Mr.Ghanashyam
Yenage for their backend but important contribution to this project. We are also thankful to Mr. xxx,
Mr. xxx, Ms. xxx, Mr. xxx, Ms. xxx and other non-teaching staff at the school for their continuous
support and involvement. We thank the supporters and donors to VOPA who believed in our efforts.
And finally, we appreciate the contribution by lovely children at ABC for their support to our team

and their teachers, they have helped this project in a subtle yet most important way.
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Report Summary

. No of
Sector Section . Output/ Outcome Remarks
Sessions
Lesson
Consider full time working teachers
plans for all 6 52% Lesson Plans are ready.
-71% plans are ready.
r classes
o
£ Brief guidelines and template is
o Lesson Plan & ) P Version 1.0 of the Handbook is
0 0 shared, we are working on the
[ Handbook ready.
> handbook.
o
- We have started collecting data — .
S ) ) 1. ASER survey - Baseline July 2019,
- Data for 1. ASER Survey (Basic Reading- . .
g o Endline Feb 2020 is collected
S research at 4 writing), )
et . " 2. Teachers have written average
© ABC 2. Aarasa Vahi (A book for writing .
g ) of 20 observations for each student
= observations about student)
© .
S Collection
'c .
of Games Teachers have prepared a list of
w 4 .p. .p The booklet is in process.
and games and activities.
Activities
Motivation Teachers are motivated for Student-teacher relation, team
& Attitude 11 capacity building and building, teacher-management
Building improvement in the school. relation has improved.
Teachers started taking Small steps
Teachers understand human .g ) P
) , . towards gender equality at their
Value values in ABC’s context which are
) 5 ) ) i home. They show empathy
Education also helping them in their . .
. towards students and give special
personal life. .
attention.
Teachin Improvement in lesson planning, | Students are enjoying the new
i
a0 Skl & 23 storytelling skill, lesson delivery, teaching methods which are more
£ ills
K] classroom management. interactive and fun.
=
'i . Increase in confidence and Teachers have started sharing their
B Soft Skills 5 ) . )
o speaking skills of teachers. views, thoughts
o
S Teachers have started using MS They are still struggling with
Hard Skills 4 word, the use of the internet computer use. Need more practice
increased. and better equipment.
Critical thinking, empathy, self-
Life Skills 7 awareness has helped teachers
become a better human being.
Changed biases about students'
Unlearning 2 backgrounds and learning

capabilities.
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Setting Effective Systems

Goal
setting in
the context

They now understand the ABC’s
vision better and have better
clarity about goals for the school.

Teachers understand that love,
confidence, self-respect are more
important needs of these students.
Instead of just completing the

of ABC syllabus now they focus on these
aspects also.
Data collection formats and
Data monitoring systems for- This year we introduced these new
collection 1. Aarasa Vahi systems. Next year we will focus on
systems 2. ASER survey qualitative improvement in it.
3. Teachers monthly reports,
Efficient Work plans for each teacher were R .
No responsibilities were forced in
and ready 1st month of school year.

] them. They choose the
measurable They knew their work o ] ]
o o responsibilities on their own in
individual responsibilities and annual .

democratic way.
work plans calendar.
. The timetable was prepared in
Efficient . .
academic MS Excel. Work load calculations | We shared the sheet with school
i
. and small changes could be done | and taught them how to use it.
timetable )
with less efforts.
Build
appraisal
formats Not worked on it.
and
systems
Effective Various inputs are given to ) .
E-Learning was rarely used, instead
resource Teachers and Management
. ) focus was on more teacher
manageme regularly. Coordinated with .
involvement
nt Adhyayan team.
o We introduced new systems-
Identifying . . .
. 1. Standing meeting every day in
efficient .
] the morning L
Interlinkag . Apart from these, various inputs
2. Weekly meetings on Saturdays . i
es, were given to Senior teachers and
o 3. Teachers Monthly Work Report
monitoring, management.
q 4. School Monthly Planner
an
) ) 5. Lesson plan checking system
hierarchies . .
6. Aarsa vahi checking system
Execution . . .
o We had a brainstorming session .
Guidelines ) SOPs are not written yet.
with teachers.
(SOPs)
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List of Sessions Conducted

Educational Content Development

Sr No Section Training Session Date | Resource Person
Listing out Activities 20-Jul Rutuja, Prafulla
Collection of Activity Bank to improve 04-A Ashwin, Prafulla,
1 | Gamesand basics “AUg Rutuja
Activities ABC Map Activity 24-Aug | Rutuja, Prajakta
Games for learning purpose 25-Aug | Rutuja, Prajakta
Lesson Planning - Review 22-Feb Akash
Lesson Planning — Practice 09-Nov | Rutuja, Prafulla
5 Lesson plans for all | Lesson planning — Practice 10-Nov | Rutuja, Prafulla
classes Lesson Planning — Practice 30-Nov | Prafulla, Akash
Lesson Planning — Practice 01-Dec | Prafulla, Akash
Lesson planning — Practice 1Sept | Rutuja, Prafulla
ASER Survey — Theory 06-Jul Akash, Rutuja
ASER Survey Baseline
. Collection 06-Jul Akash, Rutuja
Student Learning & -
3 Progress Data Plan for ASER Survey & »3.Fep | Prafulla, Rutuja,
Lesson Observation End line Akash
. Prafulla, Rutuja,
ASER Survey — End line 24-Feb Akash J
Capacity Building of Teachers
Sr No Section Training Session Date Resource Person
Importance of Planning 10-Jun Akash, Rutuja
Game - Bag Passing 10-Jun Akash, Rutuja
Game - Guide by Signs 10-Jun Akash, Rutuja
Review + Motivation 11-Jun Akash, Rutuja
Majhe Shikshak 11-Jun Girish Kulkarni
Z/L(t)i?:caiz%rt\jgidng Team Building session 12-Jun Prafu/!!i;?;tuja’
SWOT of ABC 07-Jul Akash, Rutuja
Competition Vs Collaboration 07-Jul Akash, Rutuja
Understanding HIV 08-Feb Vaijnath Sir
Organisational Culture 23-Feb Ashwin, Akash
Team Building session 23-Feb Ashwin, Akash
Understanding Qualities/ Values 11-Mar ‘
of a good teacher Rutuja, Prafulla
. Gender Equality: Documentary -
2 Value education 'Juice' & Discussions 06-1ul Akash, Rutuja
Social Diversity and Inequality - 09-Feb Prafulla, Rutuja,
Game & Debriefing Akash
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Short film and discussions -

Wastepickers 04-Jan Akash, Rutuja
Short film and discussions - . .
Majhi Shala - Compassion 14-Dec | Rutuja, Prajakta
School Survey 12-Mar Rutuja, Prafulla
Lesson Plan checklist 15-Apr Rutuja, Prafulla
Lesson observations 15-Apr Rutuja, Prafulla
Discussion - Basics 20-Jul Rutuja, Prafulla
Story telling 21-Jul Rutuja, Prafulla
Basics of Basics 03-Aug | Prajakta, Rutuja
Positive Discipline 04-Aug | Ashwin, Prafulla,
Rutuja
Demo Lesson 24-Aug | Rutuja, Prajakta
Baseline Activity 24-Aug | Rutuja, Prajakta
Unde.rstandlng Concept based 25-Aug | Rutuja, Prajakta
learning
Lesson Plan 25-Aug | Rutuja, Prajakta
Demo Lessons by teachers & 09-Feb Prafulla, Rutuja,
Debriefing Akash
Lesson Observations and 24-Feb Prafulla, Rutuja,
Feedback Akash
Teaching skills Lesson Observations and 55-Fob Prafulla, Rutuja,
Feedback Akash
Storytelling - Practice & .
Debriefing 31-Aug | Rutuja, Prafulla
D L h
emg 'essons by teachers & 31-Aug Rutuja, Prafulla
Debriefing
Storytelling - Practice 09-Nov | Rutuja, Prafulla
Importance of lesson planning 10-Nov | Rutuja, Prafulla
pemo Lesson byteachers& | 30 Noy | Pprafulla, Akash
Debriefing
Lesson observations and . .
Feedback 14-Dec Rutuja, Prajkta
i f
Understanding Structure of a 14-Dec Rutuja, Prajkta
Classrooms
Ir.1troduct|on to Emergent 15-Dec Rutuja, Prajkta
Literacy |
Ir-1troduct|on to Emergent 15-Dec Rutuja, Prajkta
Literacy Il
. Akash, Rutuja
Spoken English | 12-Oct ’ ’
poken Englis ¢ Yogeshwari
Spoken English Il 13-Oct Akash, RUtuJ.a'
. Yogeshwari
Soft skills Akash, Rutuja
Spoken English 1lI 13-Oct ’ ’
poken Englis ¢ Yogeshwari
Movie - English Vinglish & Akash, Rutuja,
. . 14-Oct .
Discussions Yogeshwari
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Akash, Rutuja,

Spoken English IV 15-Oct Yogeshwari
Question Paper Typing 21-Jul Rutuja, Prafulla
Akash, Rutuj
Basic Computer - MS Word 12-Oct ash, Rt
Yogeshwari
5 Hard Skills Basic Computer — Processing 13-Oct Akash, Rutuja,
Images, diagrams in MS Office Yogeshwari
Basic Computer - MS Word, G- 21 Sept Akash
Keep, Internet
Group Think Bias 10-Jun Akash, Rutuja
Availability Bias 10-Jun Akash, Rutuja
Drawing exercise - ABCtil Mi 11-Jun Akash, Rutuja
Introduction to Critical thinking Ashwin, Prafulla,
- MK KM 14-Jun Akash
6 Life skills Prafulla, Rutuja
WOT: | i ’ ’
SWOT: Introduction 11-Jun Akash
. Prafulla, Rutuja
WOT: P ! !
SWOT: Practice 11-Jun Akash
Short film and discussions - Prafulla, Rutuja
08-Feb ’ ’
Suicide © Akash
. How children learn —John Halt 03-Aug | Prajakta, Rutuja
7 Unlearning - ;
Story of Failed students 05-Jan Akash, Rutuja
Collect Reading Baseline 16-Apr Rutuja, Prafulla
Article Reading & Discussions 10-Jun Akash, Rutuja
Article Reading & Discussions 07-Jul Akash, Rutuja
Book Review & Discussions 04-Aug Ashwin, Prafulla,
Rutuja
Article Reading & Presentation 24-Aug | Rutuja, Prajakta
Books & Articl
8 ooks & Articles Book Review & Discussions 25-Aug | Rutuja, Prajakta
Book Review & Discussions 30-Nov Prafulla, Akash
Article Reading & Discussions 01-Dec Prafulla, Akash
Book Review & Discussions 15-Dec | Rutuja, Prajakta
Book Review & Discussions 1 Sept Rutuja, Prafulla
Articles Reading and Discussion 1 Sept Rutuja, Prafulla
Defining Primary School
03-A
Syllabus ug Prajakta, Rutuja
9 Other Preparing Budget 04-Jan Akash, Rutuja
Short film and discussions —
1. .
Majhi Shala 31-Aug Rutuja, Prafulla
Setting effective Systems:
Sr No Section Training Session Date

Resource Person
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Goal setting in the - - . Ashwin, Prafulla,
1 context of ABC Vision Mission Exercise 12-Jun Akash
Aarasa Vahi 14-Jun Ashwin, Prafulla,
Akash
Data collection Prafulla, Rutuja,
2 systems Lesson Plan 15-Jun Akash
Review - Aarasa Vahi, Lesson
plan, Monthly Report 21-Jul Rutuja, Prafulla
Discussion - Free time, Prafulla, Rutuja,
monthly, weekly 12-Jun Akash
Finalizing annual Events, Prafulla, Rutuja,
. . Exams through discussion 12-Jun Akash
3 Efficient academic Ashwin. Prafulla
: | . . , ,
timetable Building ABC Time Table 13-3un Akash
. . Ashwin, Prafulla,
Academic Calendar Planning 14-3un Akash
Academic Calendar Planning 20-Jul Rutuja, Prafulla
e Ashwin, Prafulla,
Responsibility Distribution 13-3un Akash
. . Prafulla, Rutuja
Learning Checklists ’ '
Efficient and ’ 15-Jun Akash
measurable . Prafulla, Rutuja,
4 individual work Defining Personal Workplans 15-3un Akash
plans Residential Teachers-
Understanding their work 07-Jul Akash, Rutuja
Residential Teachers-
Understanding their work 03-Aug | Prafulla, Akash
Review systems 06-Jul Akash, Rutuja
Review systems 20-Jul Rutuja, Prafulla
Review & reflection- various 04-Jan Akash, Rutuja
systems
5 Follow up Revi £ raini |
eview ot training, persona 01-Dec | Prafulla, Akash
responsibilities
Review of all systems, 21 Sept Akash
processes
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Outcomes

Educational Content Development

A. Lesson Plans

We helped teachers in developing creative and effective lesson plans considering the context of
ABC in lesson plans. Existing methods of lesson planning were outdated, time consuming, boring
and meaningless to a huge extent.

A sample of earlier lesson plan:

Image 1 Lesson plan samples
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Changes initiated in year I:
1. Preparing lesson plans before teaching in a classroom was made mandatory

2. Lesson plan checking is done weekly at the school level by senior teachers, VOPA team checked
the lesson plan notebooks and provided feedback to teachers. Many practice sessions were conducted.

Key features of new lesson plan format:
e Effective use of the internet and YouTube
e Use of ABC surrounding, campus and resources available
e Checking previous knowledge of students and relate the topic to children's daily life
e Use of creative ideas to keep students engaged and attentive in the class
e Use of worksheets in class
e A detailed description of teaching methods
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A few samples of new lesson planning sheet are provided here:
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The status of lesson plans prepared is shown in detail in table no 1.

Table 1 - Lesson Plan Status Report: March 2020

Done

Done

%

Class | Subject Name | Teachers Name Total in1st | in New Plans Re_ma Plans
Lessons format | Format ready | ining Ready
Marathi 31 16 7 23 8 74%
English 37 17 11 28 9 76%
4th E\/S I POR 24 10 9 19 5 79%
History &
Civics 18 9 5 14 4 78%
Maths 16 9 4 13 3 81%
Marathi 28 13 6 19 9 68%
Hindi 34 13 8 21 13 62%
5th English 27 13 7 20 7 74%
EVS I 25 12 7 19 6 76%
EVSII 10 2 3 5 5 50%
Maths 16 5 5 10 6 63%
Marathi 17 5 5 10 7 59%
Hindi 18 15 1 16 2 89%
English 27 18 3 21 6 78%
Maths 18 10 2 12 6 67%
6" [ History &
Civics 16 2 3 5 11 31%
Geography &
Eco 10 0 0 0 10 0%
Science 16 8 5 13 3 81%
Marathi 14 5 4 9 5 64%
Hindi 16 12 1 13 3 81%
English 21 9 6 15 6 71%
Maths 15 7 3 10 5 67%
™ History &
Civics 18 1 3 4 14 22%
Geography &
Eco 11 0 0 0 11 0%
Science 20 10 6 16 4 80%
Marathi 13 2 3 5 8 38%
Hindi 18 14 2 16 2 89%
English 18 8 5 13 5 72%
Maths 17 10 2 12 5 71%
8" [ History &
Civics 20 1 2 3 17 15%
Geography &
Eco 12 2 0 2 10 17%
Science 19 9 5 14 5 74%
oth | Marathi 17 5 5 10 7 59%
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Hindi 22 16 5 21 1 95%
English 20 0 0 0 20 0%
Maths I 7 3 1 4 3 57%
Maths 11 9 3 1 4 5 44%
History &

Civics 16 0 0 0 16 0%
Geography &

Eco 12 0 0 12 0%
Science 18 5 3 8 10 44%
Marathi 16 5 7 12 4 75%
Hindi 22 7 2 9 13 41%
English 24 0 0 0 24 0%
Maths | 6 4 1 5 1 83%
Maths 11 7 4 1 5 2 71%

10" | History &

Civics 14 0 0 0 14 0%
Geography &

Eco 9 0 0 0 9 0%
Science | 10 4 0 4 6 40%
Science I 10 0 0 0 10 0%

Monitoring and review of lesson plans are done regularly by senior teachers (Sayyad Madam, Bhakti

Madam, and Kaveri Madam) and frequently by VOPA team.

In first year, we facilitated building lesson planning skills by practicing on paper and helping teachers
in person. In the coming year, we would be building an online platform where teachers can do the
same lesson planning on laptops or smartphones, subject to budget approval. The help we used to
provide in practice sessions would be available online. This platform also builds on the wisdom of the

crowd and provides ownership of the content to the teachers.

B. Lesson plan Handbook

We are preparing a handbook consisting of guidelines and instructions for helping teachers in
making innovative lesson plans. This book would be useful to all teachers and it would also help
new teachers’ induction who would join the school. It will be issued in July 2020.

We have also prepared a template version of the lesson plan guidelines, it is distributed to all
teachers and also pasted in staffroom. You can see it here - Annexure | — Lesson Plan Template

Data for research at ABC

ABC has an opportunity to do unique research in the teaching-learning outcomes of the students.
We are helping the school to build data for that.

Aarasa Vahi —

In this notebook, teachers note their observations about students regularly. The observations are
motivating to the respective student and trach her development in academic and non-academic
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ways. These observations will be useful in tracking individual growth in students. A system for
monitoring and review of the Aarasa vahi is established. Senior teachers review and give
feedback to other teachers.

In first-year, the aim was to introduce this new concept to teachers and start the habit of writing
the observations. Now the next step is the qualitative improvement of the observations written.

A sample picture of an Aarasa Vahi is shown below.
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b) ASER Survey —

Annual Status of Education Report (ASER) is a well-known report generated by Pratham NGO at
national level in India. We trained teachers to use the method and tools developed by Pratham to
identify students’ learning levels.

This helps in identifying the reading levels of each student. This makes it easier for teachers to
give inputs to students as per their current level. Similarly, we also developed and conducted a
writing test to understand their writing levels.

We conducted this test in July (Baseline) and in February (Endline). We can see a very good
improvement in the basic reading and writing skills of the students.

The summary of the survey data comparison is shown here.

Marathi
Beginner|Alphabet| Word |Paragraph| Story NA Total
Jul-19 12 a 3 11 1] 42 73
Feb-20 5 1 8 8 9 42 73
English
Jul-19 7 s} 5 14 1] 11 73
Febh-20 1 3 9 16 3 41 73
Marathi
Beginner|Alphabet| Word |Paragraph| Story NA Total
Jul-19 7 15 11 13 14 26 a6
Feb-20 2 7 6 26 19 26 26
English
Jul-19 3 18 14 & 21 24 86
Feb-20 1 10 15 12 24 24 86

(*NA : Students who’s data for either baseline or endline is not available is considered as NA. This
number can be reduced by collecting endline data, but it is remaining because of lockdown period.)

Improvement in writing skills is shown in these comparative images. Writing skill sample at left side
is from Aug 2019 and to the right side is from Feb 2020 of same students.
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C. Collection of Games and Activities
We are helping teachers in creating and listing out activities relevant to students in ABC. Detailed
sessions are conducted for idea generation of the activities. The booklet will be issued to teachers
in Aug 2020.
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Capacity Building of Teachers

A

b)

d)

Perspective changes:

The baseline study had revealed many challenges in terms of pessimistic attitude and various
biases among teachers. Considering that, we have developed a good spirit and enthusiasm in
teachers, this has tremendously helped to put combined efforts in improving the quality of
education. They are taking ownership of their work and their understanding of the teaching-
learning process is increasing. We were able to address these challenges to a large extent. The
changes can be categorized as follows:

Punishments and Positive discipline

Very often teachers consider punishments as a tool to establish a discipline in the class. We
helped teachers to understand how our brain responds to punishment situations. Also, helped them
to learn about establishing a positive discipline (discipline without using the fear of punishments)
in class. Instead of punishments now, they have started taking students’ help in solving the
discipline related issues in class.

Understanding HIV

ABC is home to HIV positive children, but teachers were not well aware of various aspects of this
fact. We arranged a session on understanding HIV with the help of Mr. Vaijanath Lohar. This has
helped teachers to understand various aspects related to the health and psychology of the students.
Also, Mr. Vaijanath answered to all the questions and doubts related to this issue. One of the
teachers' feedback was —This session should have happened, two years back when I joined the
school. Thank you for this session it cleared a lot of questions in my mind”

Background of students and their Learning capacities

Teachers had firm biases about students' backgrounds and its relation to learning ability — ‘these
students don’t have enough ability to learn.” They used to differentiate these students from
‘normal’ students for their learning abilities. Now they have realized that it has nothing to do with
their brain or learning ability. We conducted many sessions, games, discussions which helped
teachers to change this belief.

Clarity about the vision and mission of the school

Teachers have a clear understanding and uniformity in their understanding of the vision and
mission of ABC. They now understand that ‘Loving the students and making them self-dependent
in life’ is the priority of our school.

Teaching priorities at ABC

Teachers had different opinions about the teaching methods, completion of syllabus, etc. Data
generated through the ASER survey has helped them understand the academic level of individual
students. Now they think that rather than just completing the syllabus they should first focus on
basics and quality of teaching.
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h)

b)

Gender Biases

We arranged various sessions, short films, and discussions about understanding Gender equality.
Teachers' beliefs and behaviour at school and their home has changed. They are breaking the
restrictions and norms established by patriarchy.

Trust and Bonding

Increased team bonding and cooperation has helped in building good spirit and increased
efficiency. We have observed the intensity and effect of gossiping among teachers has been
decreased drastically. We had to work on this issue very patiently and critically. We have a long
way to go yet in this regard.

VOPA team has developed a great bond with teachers. We have been invited to their home for
dinner by the teachers. All the teachers bring extra tiffin for us every day during the training. Few
of them even cook special cuisine for us, all this love and support keep us motivated.

Team building

Various team building activities followed by discussions were conducted throughout the year.
This has helped teachers improve their interpersonal relationships at school and also the team
spirit among the teachers. Now they look at themselves as a team, even their bonding with the
non-teaching staff has increased. They treat Ms. Heera who is a clerk at school, with dignity and
she is participating in the training.

Thinking biases
Separate sessions were conducted on the topics — Groupthink bias and Availability bias.

Groupthink bias — How we behave and think when we make decisions in groups. This
understanding has improved teachers’ active participation

Availability Bias — We tend to make our opinion about anything based on information already
available to us, we do not proactively search for the relevant information.

Building Various Skills

Teaching Skills

We observed teachers' lessons in classroom and evaluated them on 41 parameters. The objective
of this evaluation was to give teachers feedback about their teaching skills. This is a subjective
measurement; we did triangulation and then calculated the average. Click here to see the
assessment sheet - Annexure IV — Teaching Skills Assessment

Major improvement could be observed in following aspects:

Lesson planning has certainly improved, click here to see the samples of old and new lesson
plans - Image 1 Lesson plan samples

Storytelling has improved a lot. They use their vocals, facial expressions, and body movements
to make it more effective. They use imagination to make it more interesting for students.

Soft skills

Presentation skills-

Teachers practiced presenting a topic in front of all teachers many times during the training
sessions like book reviews, article presentations, debate, reflection sharing, etc. Their stage fear
has reduced and confidence has increased. Some teachers presented for the first time in front of
other teachers.
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2. Time Management -
Teachers knew all their work responsibilities and ready with their work plans at the start of the
year. This has helped them to plan accordingly and follow the timelines. A monthly workplan and
reporting system was also taught. We also helped them in preparing checklists and use them. We
also taught them to use the mobile app for checklists — Google keep. Click here to see the sample-
Annexure 11 — Task checklist for teachers

c) Hard skills

1. Basic MS office literacy
Teachers learned and practiced the basics of MS word. We also introduced voice typing to them.
We gave inputs to math teachers about how to type mathematical formulas in MS word.
We also taught them about how to start an internet connection to PC using your mobile phone,
editing of images, and basics about PDF files.
This has helped them in question paper typing and preparing other reports at the school.
But still, they need to practice more to gain mastery and use it more frequently.

2. Social media
Each class teacher has created a WhatsApp group for their class and all the parents and teachers
for that class are the members of that group. They share about daily activities in class and school.
Parents also give their feedback about the activities.

3. Using internet technology
In lesson planning teachers plan how they will use the internet to teach the respective lesson. We
have taught them how to search for content on the internet, about google search, etc. They search
on the internet, YouTube about relevant content. They use videos, audio clips in the class.

d) Reading

1. Teachers have developed more interest in reading, they are conducting book review and
presentation sessions and also showing interest in reading new books.

2. All teachers (including those who had not read any education or children related book so far) had
read a minimum one book and at least 10 to 15 articles (education, children related).

3. We are keeping quarterly track of the books read by teachers.

4. For the first time Shabana mam, Varsha mam, Jayashree mam, Bhakti mam, Sachin sir, Savita
mam gave wonderful book review presentation on books gifted/suggested by VOPA.

5. List of books read by teachers in the last year.

No. Teachers Books Read
Name

1 All teachers Shikshan Vichar Articles (7)

Duniyadari, Saran Shunya, Bharatacha Patta Konata, Shivaji Kon

2 Bhakti Shukre hota, Tottochan, Shikshakansathi Sane Guruji, Hows That

3 Chandrakala Shyamachi Aai
Karale
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Jayashree .
4 Knharat Tottochan, Subtle art of not giving a fuck
5 Jvoti Chavhan | dare - Kiran Bedi, School days - Shabnam Pathan, Ya
y goshtincha vichar kara - J. Krushnmurthy
6 Jyoti Todmal Shyamachi Aai, Dr Babasaheb Ambedkar, Ramai, Amrutvel
7 Kaveri Madane = Manav Jatichi Katha, Radhey, Mulanche Srujanatil Vishwa
8 Mangal Sathe EK hota Karver
9 RO“‘T" Zunzar, Shyamchi Aai, Shivaji Kon Hota, The Secret Seven
Ekshinge
10 Saw_ta Shivaji Kon Hota, Vidnyanatil Gamati Jamati
Kshirsagar
11 Sayyad Yasmin = Prakshwata, Andharashi Don Haat, Wise otherwise
Prashn aani Prashn, Mi Majhya Jivanacha Shilpkar, School Days,
12 Shabana Shaikh Shala aahe shikshan nahi, Mule Kashi shiktat, Aamchya
Shikshanache Kay
13 Swapnali Samagra Parivartak, Majhi aatmkatha — Dr.B.R.Aambedkar, Ek
Diwekar hota Karver
Tenaliramchya goshti, Swapnanchya Palikade, Fulpakharache
14 Varsha More Pis, Ardhviram, Mule kashi shiktat, Shala aahe shikshan nahi,
Jhombi
15 V_arsha Swabhav Vibhav, Chanakyniti
Pitambare

Student-teacher relationship

We observe increased bonding between teachers and students. Especially the class teachers have
developed better relationships with their respective students. It was deliberately planned and they
were awarded extra time to spend together hence we observe this result. Following inputs were
provided.

Childcare

Various sessions related to child psychology, understanding children, how children learn, how
children fail have helped teachers to understand the students. Teachers have developed empathy
and a more caring attitude towards children.

Understanding the routine at ABC

For the first-time teachers interacted with caretakers at ABC with a common purpose. They
understood the students' schedule at ABC from morning 5 am to 10 pm. They discussed together
students' problems from each other's perspectives. This has helped them to understand more about
their behaviour and the context.

Understanding HIV

This session has helped teachers to get clarity about HIV and their doubts and this also increased
their understanding of the students. This reflects in their behaviour. E.g. now they know more in
detail about students' medications and possible reasons for their sleepiness in classroom.
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Checking the prior knowledge of students
In lesson planning, teachers have to write- “What would I do to check prior knowledge of
students about that topic?” This leads to good interaction between students and teachers.

Class meetings (Vargbaithak)

Every Friday one hour is dedicated to conducting a class meeting. In that meeting class teacher
and student discuss various issues related to the class. This has improved bonding with the
teachers. Teachers shared their problems in the meeting, to gain the trust of students, as a result,
students also have started sharing their problems with the teachers.

Aarasa Vahi

Teachers write down their observations in every week in a separate notebook dedicated to that
student. This helps in personal attention to every student and teacher's observations of students.
Parents and students can see these observations and they also write their observations in it.
Teachers write in the book about student’s good habits, marks scored, achievements, even also
about small good things. Students feel good about these small observations. They try to behave in
a good way.

Class of Basics

Teachers started teaching the basics of reading, writing to students on a daily basis. With
improved basics students are enjoying the other classes as they can now understand and
participate in what is going on in the class. A teacher Mr. Unde mentioned, “Usually students are
not interested in learning maths. In basics class | gave them very simple examples to solve, they
could solve it and this helped them in gaining confidence. They started demanding for more such
examples to solve.”

Kautuk Feri

We set up a system where teachers would choose one student in daily assembly and praise her for
her goodness. It can be any small thing about that student. Teachers understand that each student
has different capabilities and they started appreciating those. This has increased the confidence of
students and the bonding with the teachers.

Class outside the classroom
Teachers started conducting classes outside the school building. Students liked this approach.
This has improved students bonding with the teachers.

Treat students with respect —
A very small change like using ‘Can you please’ instead of giving an order to students, has helped
in building respect towards the teacher.

Teacher with Management Relationship

Organizational culture

An introductory session on what is organizational culture and understanding the ABC’s culture
and its values has helped teachers to think in alignment with the organization. We also ran
simulations and discussions with teachers to understand the managements’ perspective. Mr.
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Sanjay Chabukswar mentioned, “We strongly need to conduct such sessions with senior
management team”

Trust about the team
Teachers who used to speak less and keep quiet in teacher meetings now have started
participating and giving their inputs.

Monthly work reports

Teachers started preparing and sharing monthly work reports. This increased formal
documentation and communication with the management. Teachers said that’ “Earlier, there was
no official communication channel for sharing the work done by us in a month. Now we can share
the efforts we are taking at school with the management.” The teachers even asked for a regular
monthly meeting with the management team based on their monthly reports.

Interaction with caretakers

During our baseline study we had observed severe blame game among teachers and caretakers at
ABC. In this project, for the first-time teachers interacted with caretakers. They didn’t even meet
each other before this. Together they discussed students' problems from each other's perspectives,
understood each other's roles and responsibilities in detail. They attended 10 days of training
together. Before this, they used to blame each other for students' failure. Now they both know
about the effort others are taking. After this intervention, caretakers have started attending the
class meetings at school.

Number of meetings with management
A weekly meeting with Mr. Chabukswar is held at school. This has bridged the communication
gap between them. He now immediately reviews and give feedback to teachers.

Inputs to management and teachers
Being an outsider to the school VOPA team has different insights about the school processes,
teachers and management. Regular inputs are given to teachers as well as the management team.

Mediator

VOPA team has worked as a mediator between teachers and the management team. This has
helped in resolving many problems and issues. All team members in VOPA team are friendly
with the teachers. Teachers share feedback and about their work-related issues without hesitation,
this information is shared with the management team as per the need.
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Setting effective systems

A.

a)

b)

Goal setting in the context of ABC

Vision Mission exercise

We introduced the concepts of organization vision and mission and its importance. With teachers,
we explored and learned the meaning of ABC’s vision statement. Translated it to Marathi for ease
of understanding. We brainstormed also about what should be the vision and mission statements
for the school at ABC. This exercise should be done at the start of every year in collaboration
with the school management and directors.

Goal Analysis

We conducted the session about understanding the concepts of Goal, SMART Obijectives etc. We
brainstormed upon what should be the goals for the school for the next year. We decided this
year's activities based on this discussion. This democratic discussion was fruitful to take the
ownership of goals and corresponding tasks. This exercise should be done at the start of every
year in collaboration with the school management and directors.

Data collection systems:
We have developed the following formats in collaboration with the teachers and the management.

1. Aarasa Vahi — A weekly meeting is scheduled to fill in the Aarsa vahi about all students.
Number of observations to be maintained is decided as suggested by teachers.

2. ASER Survey — Error! Reference source not found. would be collected twice every year, at t
he start and end of academic year.

3. New Lesson Plan — Lesson plans are prepared and checked regularly on weekly basis; these
would be used during next academic year also.

4. Teachers monthly work report — A monthly work report system is set up with a reporting
template.

Planning of Paripath/ school assembly — We changed the assembly system according to

teachers' and children’s convenience and ensuring more effectivity.

Build appraisal formats and systems
We haven’t worked on this parameter yet. This has included in next year's work plan.

. Efficient Academic Timetable:

This year the first time, the school has prepared a school timetable using MS excel. We taught the
school team to use this tool to make a more efficient timetable along with workload calculations
for each teacher. This also reduced the workload doubts and gossiping among teachers.
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Teachers Monthly work report-

*SEMS Teacher's Monthly report format*

Name. Bhakti Shukre
Date.  31/08/2018
Report duration: Aug 2019
*Work done:*

*Details of teaching
In this month | have completed all my lecture and 10 to 12 extra lecture as check pe

basic English in 5th std and activity period in 7th std,

riod.| have also took

*Other responsibility:*
I this month | was the In charge of Independence day programme. | have conducted the pre planning
meeting with teachers for distributing responsibilities and one final meeting with vaijnath sir and his

team
Other responsiblfity was exam . Asin charge | took prior meeting , create exam department toam .
Collect handwritten papar with blue print check all paper, make correction , gave for Xerox

*Efforts for capacity bultding:*®
| took lesson wise test for developing writing skill speed etc. | teck oral test on each lesson.

I'he students who doa’t understand how to find out answer from passage,! took one session with them

and taught them,
| took some game like rthyming words game action words, table game , and many more

*Memorable sharing:*
students who are not taking any Interest in study, they wrote or tried to wrote paper and curious to

know the marks
students wrote the paper sinciourly,this is very important thing for me.

“Difficulties:*®
In the exam the begginer level students are unable to write the paper as the paper Is according 10

normal students, so might be they slept or disturbed other students

*No of [eaves in the month:* 1

F. Individual Work Plans:
We helped teachers to create individual work plans at the start of the year. Work distribution is

done in collaborative and democratic way.
You can see teachers’ individual work plan below:

Internal Document

http://vopa.in/


http://vopa.in/

7%-

EICEE Ll e ERERE 1)

FATEETAT T FEsE -

v ) g, oiws  TETES G Oy T R 1 S

3 ) FTEATATS TEET S A ST T

3 ) T ETHETT T OTe AT RTETE .

¥ | 3E =g el Hafag =i S0t 7 gommer
f-:]ETI‘mTSTrranitarBTﬁT‘r,Eﬁ‘iFB'ﬁ_?la‘ﬁ.

£ ) MO HIETE AT F0T o Al ST

v ) I, W@ AT baseline eram #OT.

¢ ) FEE TS R TR whatsapn group T IO,
s} mark memo FET FA0T T EEiE FAOT.

%) T FAEE FAO AR T wEe S90d T

¢} FEEAT At

23) T BIEETIT ¢ S Feie A ST

72)Bazeling T data ayyad mam ¥ SHT w07

®¥) assembly book / TETOTERT =T FEET qUT T

) FFIST CoNCentration STEETOTATET =i art gallery i rE=or .

2] W AT o s % 3 0, T
3| TETr S 0T . ST SHET AOTHT TS S S

T STETET UiEe ¢ AT AT, weEe HAOT g,

TTTE T T (e s e ).

FEFT FIA-AQU AFAATA ST (0CE) T

WA Ui SR . | @ "E 9r=eAT 3 B OhE ).

TR O type FACT .

TF TE FJUECT

FT FAATET o= FRTRS FH v ST english FUd HiwaT T
#0) FATRA check list U7 %07 .

PR R . .}

T3 TTE AT e g .

SO0 AGTEENT

? ) USTEE e e 1T
. Teemreated A s R Tt

. FF FTAFAIA ST A S ] JR A aTE e

Licicy
. STRTER T WIGHT FIATS DT S0 BRGT BACOTATA Ui e e aid
TEoH STETET .

T BT W T
- T FTHRTAE HHAST ATATHE community STHOT .
. supervision chart, seating arrangement STTOT
. AT FUTES WU T type FE HOT .
. T TETHET RS SR wEe e .
. fewremT AT st
.cce FOT FE HT
. TTEr wee B O S

T
. lesson plan , checklist 7 =% 7w 7 record =07 .

ety ArtedAe dFAT s Faor

. s sdueation nutrition HIV precaution first sid T RRURT A #26 & AT ST w0

Tt TrerT mRdw T BT SR TNEES o F.

G.

Effective resource management

VOPA team has given continuous inputs to teachers, management team, other staff and the

management.

Inputs and suggestions were given regarding the following points:

e School Decoration
e School cleanliness

¢ Reducing noise and Echo at school

e Use of library
e Books for teachers

e Building guidelines for school visitors and volunteers

We have also worked in collaboration with Adhyayan Team to avoid training repetition and
confusion to teachers. We also made teachers to reduce the usage of readymade e-learning
software as teachers’ basic knowledge needs to be improved first.

Identifying efficient Interlinkages, monitoring, and hierarchies

VOPA team has developed new systems in collaboration with the teachers for effective

monitoring of the processes. A specific time is allocated in the timetable for this.

VOPA team is constantly in touch with the teachers and Mr. Sanjay Chabukswar. Many
discussions, inputs, suggestions were given.

Issues addressed:

1. Standing meeting every day in the morning
2. Weekly review meetings on Saturday

3. Monthly work reports
4. School Monthly Planner
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Lesson plan checking system

Aarsa vahi checking system

Collaboration with caretakers

Work distribution in absence of a headmaster

©No O

Execution Guidelines (SOPs)
VOPA team has helped teachers in building these SOPs. In the annual planning workshop, we
discussed this. Written SOPs would be ready in Aug 2020.

Other work done

A

Teachers recruitment —
VOPA team has helped in the teachers' recruitment process. We assisted in conducting the
interviews and the assessment of the teachers.

School Budgeting —

We shared the format in context with ABC for preparing the school budget for next year and
helped Ms. Jayashree Kharat and Mr. Deepak Malave in it. We also helped teachers for making
individual (subject wise) budget sheets.

Question paper blueprint —
We prepared and shared the blueprint for question papers. We also guided teachers for preparing
our own question. Click here to see the sample- Annexure Il — Question Paper Blueprint

Books for teachers —
VOPA team has gifted good books related to the education field to increase the motivation of the
teachers.

Personal counseling of teachers —
Many teachers share the challenges and difficulties they are facing at the ABC as well as at their
homes. We try to help them at best of our capacity.

Appointment of an educational coordinator-
We suggested a person as an educational coordinator at school and took a rigorous followup with
the management about her appointment.

. School SWOT analysis

SWOT analysis for school was done by our team in the initial period and submitted to school
administration. A similar exercise was conducted with teachers’ participation.

Baseline collection -

We collected baselines about school management systems, data, and other work-related formats,
previous year's timetables, reports, annual planning, etc.

Baseline information about teachers' perspectives towards ABC, students, and education was
collected for a better understanding of the situation.
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I. Monday stories
We started sharing stories for students every Monday. Stories are as per the reading level of each
class. We have shared 24 sets of stories with the school in the last year. These stories were
distributed class wise.

J. Interactions with children
To understand the difficulties faced by kids in school, we interact frequently with the students.

K. Sharing educational material
Reading material, names of good movies and documentaries to watch has been shared regularly
with teachers.

L. Reading ability test of teachers
We conducted reading speed tests of English and Marathi language for teachers.

M. School decoration
We motivated and helped school teachers for school decorations. Many flower plants were used
to improve school environment. Ms. Varsha Pitambare took huge efforts for this exercise.

N. School survey
ABC is a private school and needs new students to take admission. The teachers are assigned a
task of visiting the neighborhood and convince parents to send their children to ABC. We
conducted a special workshop to help teachers learn ABC marketing for new admissions.

O. Presentation to Sara ang Joyce

We held discussions with Ms.Sara and Joyce to let them understand and suggest improvements to
our training project.
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Observations and recommendations
1. Absence of headmaster at school:

In the last academic year, Headmaster post was empty at the school, this affects in increased work
burden to fellow teachers. Motivation, monitoring, reporting, and school legalities will be easier
to handle if experienced Headmaster is appointed.

ABC can also appoint a coordinator who will ensure the effective implementation of systems and
helps in monitoring and reporting.

2. Other training for teachers:

The school management has already made VOPA training compulsory for teachers, which is 30
days in one year. Teachers are investing 2 weekends for this training every month. It seems harsh
to expect teachers to attend other training also which were not planned earlier. They hardly find
any time for their family on weekends and it reflects in their participation and motivation. It
would be better if ABC finalize the other training modules and required days at the start of
academic year.

3. Teachers Attrition:

One teacher opted for a new job in a government school. Two teachers would leave ABC for
personal reasons. VOPA team has tried to persuade these teachers to not to leave the school and
also informed about it to School Mgt. It is observed that getting a new teacher with good skills is
also a challenging task at ABC. Teacher attrition will hamper the School Development Project
largely. ABC should take all possible actions to avoid teacher losing existing teachers.

4. Appoint adequate teachers available for 9t and 10t classes

At least two more well-qualified teachers should be appointed for higher secondary classes, this
will reduce the burden on fellow junior teachers and also help the respective student in their
studies. Appointing a period-based teachers or volunteers should be strictly avoided.

5. Poor coordination with residential teachers

We faced a coordination problem in bringing together all residential teachers with school
teachers. Residential teachers are not benefitted as much as teachers in this period. Due to their
respective issues, all residential teachers were not able to attend all the training sessions.

6. Purchasing books

With the help of Respected. Dr. Girish Kulkarni sir, we have provided a list of books which are
useful to all the teachers. We have made continuous follow up but the books are not available yet

7. Poor communication about Saturday’s programs
ABC organizes many programs on Saturday coinciding with VOPA training and it is not
communicated to the VOPA team. We get to know about it when we arrive at the school. Because
of this, many times we had to change or cancel the training schedule for that day. e.g. Library
inauguration, 10th farewell, etc.
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Feedback Summary

Average of ratings given by teachers and residential teachers for all sessions conducted by VOPA is
provided here (10 — Highest, 1 - Lowest)

Feedback about sessions conducted
Sr No | (from March 19 to Sep 19) Feedback analysis for Oct 19 to Feb20 is Average
remaining due to lockdown period.
1 The topic was relevant to me/ my work 9.28
2 Session was effective 9.05
3 I got new information 8.90
4 | watched/ learned new skills in the session 9.19
5 This will be helpful while working with the students 9.26
6 The session was easy to understand 9.10
7 It stimulated my thought process 9.31
8 | was attentive in the session 9.32
Sr No (Fle(;a_cit;a\]cll;naebfgu)t annual planning workshop Average
1 I know my all personal responsibilities 9.53
2 This helped in team building 8.87
3 | got clarity about my work 9.07
4 I understood organizations vision and mission 9.40
5 I enjoyed the annual planning workshop 9.00

1. Feedback was collected from teachers at the end of each day about each session conducted
during the day. Also, the overall feedback was collected about the Annual Planning Workshop.

2. Both quantitative and qualitative feedbacks are collected.

3. We conduct informal communication with students at times to get a different perspective

4. We are continuously in touch with Mr. Sanjay Chabukswar and Ms. Jayashree Kharat about any
other issues at school and teacher feedback.

5. VOPA team is continuously in touch with teachers. WhatsApp group and individual phone

communication about any issue are encouraged and discussed freely.

Click here to listen to teacher feedbacks

Click here to watch the snippets of the annual planning training workshop
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https://www.youtube.com/watch?v=CwM2roph9fI&list=PL12iGNg2m1jd9R1jhsHHRbsBgpBQL6YMg&index=2
https://www.youtube.com/watch?v=3Lby62_y2P8&feature=youtu.be
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Annexure [ - Lesson Plan Template
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Annexure Il - Task checklist for teachers
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Annexure III - Question Paper Blueprint

Name of teacher:

Class and subject:

Total marks:

Exam Time:

Exam type: Material required: Answer sheet/ computer lab/
books / maps/ other
Question paper format
: Yes / Number of | Marks per | Total
e Type of quastion No questions Question marks
1 Multiple choice questions Yes 5 1 5
2 One line answers
3 Fill in the blanks Yes 5 1 5
4 Short answers Yes 2 2 4
5 Long answers Yes 2 3 6
6 Match the pairs
7
8
Topic wise weightage of marks
Concept / sub topics Marks
Sr. Name of the Lesson farthe TORal W itaga of
con- marks (actual marks)
cept
Definitions 2
1 Heat Methods of heat transfer | 4 10
Numerical problem 4
Slp i+ d YldIci 4
2 R vt D0 a 8
CPU 2
3 Computer hardware | Mainboard 2 5
RAM 1
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Annexure IV - Teaching Skills Assessment

Teachers Name: Jayashri Kharat Aprl 19 Feb 20
Avg Avg
A | fwaFm
1| Taveres waift forama foardt feoma / a3 smme2 5.00 8
2 | Taveren s Al <ard s 6.00 8.5
3 | Tererh et wehr=h Afed fRrererdrd =12 () 2.50 1.5
4 | farerer SreraTad ATfRdt/A AT H12 2.50 8.5
B | aredmad uget
5 | Tereren fafay sTeamod ggdt aToRaTd w12 5.50 8
6 | TRreren ferreme |rSIetl/STT&/AT Tt aTaRdrd 2 4.50 7.5
7 | TRveer AT STEaT aTeet STt ST gt aToaTd 1 5.00 75
8 | areaTo ugd ferameatar shetesaoft arder el Bt 2 4.00 15
C | aradteRtur
9 | fRreterT=il 2gsicll UshiT o ehmIcH T8 12 5.00 8
10 | TRTeTehr= SATEITST Q@ HIST 37T 2 6.50 8.5
11 | fareserr=an STaTSIHED I S@SdR 3TTRd 17 5.00 7
12 | faregenran aia foRaTa =hr? 2.50 6
D | dufre @&
13 | frereh forammeta rer o3 sitetara sh1? 3.50 6.5
14 f31eten et feremeartn sremaTdier Ste=vfl/aHser 2112 1 ? Jafheh i femmara 150 .5
H1?
15 | formeats 7 G i et el Rrershream Jerd 3T 1 4.00 75
16 | Rereh ferameat=! shiqeh Fard 17 5.00 7.5
E | geaar
17 | Rrerepe et aTe s g 31 2 1.50 8.5
18 | fAisHTd ureT 3feE Tw & SHehuun frfeet 31 &2 8
19 | TS TTharaTT ARTOT=T 17 ST & WA AT Shedt 3R 12 75
20 | Frameate qAI 8 TURETS ATSES A sl 12 7.5
21 | AT AISTETS! AT STEATIH TGt FroedT ST AT JLET foFeIR e 312 12 9
’ T3 THIIST/3TE3T0 3. |13t TeITer™, S=TTRTTesT, HITeh, ST AT AT T hedl .
3T 12
23 | sreAm foe Qe SRRl A YRR STredT ST 2 8.5
24 | TS TSI St 31T CATHHTO! YeedTd fiTeharet 1?2 8
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F | STid ATHEETHT / ©@ W& I STaraor

25 | STEATIATEUH f¥Teteh Ta: gHdTd hI? Rudere Saard &2 5.00 6
26 | AT 3187 HeAi=T EHardTd hl? 4.50 55
27 | Toreres forameatsft ST sietdTa 12 4.50 7
28 | 3TeATaTa feremeatam wewT fohdt 1182 3.50 75
29 | UreTeTRIT foremeataT form sherre deft Suctse sheft 12 3a1.9% foemes 3.00 g
G | =t f=ieor

30 | Tormeateft Soeh T STEATHTT STTET 11 F12 4.00 7
31 | forammeff gemi= qTe T 2 4.50 8
32 | ot T SqvaTETel Riersh AT ded A e IdTd ST 4.50 8
33 | TSTHES 3T ST A Bl H1? () 2.00 2
H | T&ute

34 | facioa RT3 YHTOT AR TR 12 4.00

35 | focica eIt TUTeRT & ShedshdT 1T ATR? 4.00

1 | eI ST

36 | Tetsh TEUT AT JHIUI SATE hl? 2.00 7
37 | TeTeh Q@Y aTed d 3T IS A7 3.00 7
J | TeawT

38 | TToT SR TormeaI i Tsict 31Te o ATEe [R1Teh el el fereITeol SHdTd 12 2.50 85
39 | TaT=AT Rt fermeAt fohet TESTCT TR 2 T SR ST ST 2 2.50 8
40 | STOT ST Tl RTher TR weee A1 Yehi fomeatengd SN a2 3.00 7
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